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INTRODUCTION 

Tourism today is one of income generator industries, which is paid special 

attention. Dramatic growth in the tourism economy has caused many countries 

have structural and regular planning in this field and try for their tourism 

opportunities. Many experiments indicate that every climate can have its own 

tour; this has been so that a dry desert without water and grass also has its own 

special tourist attractions. Planning for tourism is an issue, which requires 

appropriate feasibility study and investigation 1, 2, 3. 

Many countries consider this dynamic industry as a major source of 

revenue, employment generation, infrastructure development and private sector 

development 4. Tourism industry today, is so important in socio-economic 

development of countries that economists have named it ' invisible exports ' 5. 

Meanwhile, tourism in untapped and pristine areas also has a special status, 

so that many areas have become major tourist hubs. Several areas in the south 

of the Indian Ocean and islands of Southeast Asian countries are evident 

examples of this type of tourism6, 7. Rural tourism as areas that have seen little 

change from human activities is among untapped tourism locations. Rural 

tourism in the classic sense is a kind of tourism activities that provides an 

additional income for those whose jobs are such as agriculture and industry 8.  

According to Land point of view rural tourism can be distinguished from 
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other sectors of tourism and applying it in practice based on local traditions and 

roots9. Nilsson stresses that rural tourism should be as a lifestyle, which is based 

more on ideas about rural communities, and how it is separated from anything 

that has the name of city is perceived. He claims that most of the rural attractions 

branched from cultural dimension are derived from the people living in that 

area10. 

This form of tourism makes leisure activities of the human beings, mainly in 

the nature, possible and enhances and deepens their appreciation of nature. The 

stability issue is very important in this type of tourism, because the tourism 

industry without careful planning and noticing the recognition, local, cultural, and 

social feature will cause problems for each area 5, 11. Currently, tourism industry is 

considered as one of the main sources of income and employment generation 

and creating infrastructures to achieve sustainable development. Unfortunately, 

in Iran country in spite of high capabilities for tourism development, this potential 

is not identified and defined very well and it has not been used for the 

development of the country 6. 

The existence of the attraction is considered as a necessary and not 

sufficient element for growth and development of tourism, because the 

development of tourism industry in each region requires accurate identification 

of restrictions. Provision of tourism needed services and facilities bring about 

numerous benefits to host communities, one of which is economic benefits. 

Tourism is the most important contemporary human activity. Along with creating 

dramatic changes in the landscape, tourism will transform the political, economic, 

cultural status of the human beings as well as the manner and way of their life 12. 

The basis of planning for tourism development is study and investigation. As 

previously stated for tourism development planning the knowledge and 

awareness should be put into practice. Many study both inside and outside Iran 

country have been done to recognize tourism fields.  

Ebrahim-Zadeh et al examined the factors that influence the development of 

tourism in the coastal zone of Chabahar using SWOT strategic model. Their 

analysis results show that despite having the potential to become an exemplified 

tourism city, Chabahar has major obstacles in achieving this goal including 

multiple decision-makers and management issues, lack of infrastructures and 

lack of advertising8. 

 Eftekhari studied the strategies for rural tourism development of Lavasan 

small village using SWOT model. He concluded that the empirical analysis 

conducted in the study area shows high threshold of vulnerability in rural areas 

due to being tourism regions and they need to be revised and being provided by 

appropriate policies to eliminate restrictions and use comparative available 

advantages12. 

 Badri et al. examined the economic impact of tourism on rural areas of 

Noshahr central part NOSHAHR. They concluded that tourism leads to negative 

economic implications and impacts such as increased commodity and services 

prices in the tourism season, rising land prices and generally will cause rising 
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living costs of the residents and excessive dependence of the rural economy on 

tourism13. 

 The overall objective of this study was to investigate the feasibility of rural 

tourism in Hormozgan province coastline using SWOT method. Therefore, the 

following specific objectives were also considered:  

1. Identifying the capacity of rural tourism in Hormozgan province 

coastline  

2. Identifying weaknesses, strengths, opportunities and threats of rural 

tourism in Hormozgan province coastline 

3. Providing required solutions for rural tourism development in 

Hormozgan province coastline  

 

MATERIALS AND METHODS 

The present research method is descriptive - analytical that was conducted 

with an emphasis on field survey. Data collection method in this study is two 

methods of documentary and field methods. In the documentary method the 

studies conducted in the field of rural tourism was dealt with and in the field 

method using interview form and questionnaire based on SWOT model 

information is collected. After identifying the weaknesses, strengths, 

opportunities and threats related to the development of rural tourism in 

Hormozgan province coastline, in order to organize and rank the importance of 

each factor, through the questionnaire the feasibility of the development of rural 

tourism in Hormozgan province coastline was examined. First, every factor was 

given the impact coefficient and the importance it has in the development of 

tourism. Then tourism experts were polled about the state of each of the 

elements in a range of 10 degrees and the poll mean score for each factor was 

determined. Finally the specific weight of each factor was multiplied by experts’ 

polls and weight score of each factor was identified. 

 

INTRODUCING THE RESEARCH AREA 

Hormozgan province with an area of approximately 71193.476 square 

kilometers is located in the south of Iran country and between the geographic 

coordinates of 25 degrees 24 minutes and 28 degrees 57 minutes of north 

latitude and 52 degrees 44 minutes and 59 degrees 15 minutes of east longitude 

of Greenwich Meridian. Hormozgan province area percentage relative to the total 

area of Iran country (1628554 square kilometers) is equal to 4.37 percent. 

Hormozgan province borders Kerman province to the north and north-east, the 

provinces of Sistan and Baluchestan to the southeast and Fars and Bushehr 

provinces to the west and it touches the warm water of the Persian Gulf and 

Oman Sea to the south at a line with the approximate length of 1,100 kilometers. 

In Hormozgan province water zone there are 26 large and small islands, with 

coastline length of 500 meters. 
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Figure 1. Map of Hormozgan (Taken from website of Hormozgan province 

Environment Protection Organization) 

Hormozgan at the end of 2008 had 13 cities namely Bandar Abbas, Minab, 

Bandar Lengeh, Bastak, Roodan, Jask, Qeshm, Haji Abad, Abu Musa, Parsian and 

Bandar Khamir, Bashagard and Sirik, 28 towns and 83 villages, 36 districts and 

2281 hamlets (1852 with residents). 

 

 
Figure 2. Geographical Topology of Hormozgan (Taken from Google Map) 

 
Table1.Cities of Hormozgan province based on population is described below: 

City Population (person) 

Total Province 4163041 

Bandar Abbas 545544 

Bandar Lengeh 440610 

Roodan 464716 

Qeshm 465335 

Minab 741150 

Jask 10604 

Haji Abad 01144 

Bastak 04165 

Bandar Khamir 11714 

Parsian 31640 

Sirik 31445 

Bashagard 37071 

Abu Musa 3133 
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Hormozgan province has a subtropical climate and actually, in terms of 

climate it is divided into three categories of coastal – Baluchi, warm steppe and 

high mountains regions. Except for a narrow coastline with maximum depth of 30 

kilometers of beach, which has warm and humid climate, and mountainous 

regions and relatively high plains of northern areas adjacent to Kerman and Fars 

boundaries, which have semi-temperate climates, other areas of Hormozgan are 

situated within hot and dry zones. Hormozgan generally is influenced by the 

desert climate with long hot summers and short mild winters. Balance of 

Hormozgan province climate is affected by different air masses of north- west 

and south and generally is dry and little rain. So that in three months it is humid 

and in the other nine months it is dry without rain. Hormozgan province raining 

has mostly been in the form of rainstorm and floods in the winter months and 

drains a huge amount of runoff in an extent of over 100 square kilometers of 

different catchment areas of the province to the Persian Gulf and Oman Sea. 

According to statistics, the last ten years precipitation average of Hormozgan 

province has been measured about 186 mm. In Roodan area the average annual 

maximum rainfall is 327 mm and its minimum is 120 mm in Jask area. The 

moisture content is very high in coastal areas in the summer and it even reaches 

a hundred percent. Relative humidity in Hormozgan province coasts in winter is 

between 50 and 70 percent, and in summer it is very high, and even reaches a 

hundred percent. Temperature affected by humidity is balanced. The mean 

maximum temperature in summer is between 40 to 46 degrees Centigrade and 

the minimum is between 9 and 11 degrees Centigrade. In the northern areas of 

the province it reaches one degree Centigrade. Temperature affected by humidity 

is balanced and in summer it rarely exceeds 43.1 degrees. In desert and dry 

regions, temperature will tend to zero in winter, so that Hormozgan province 

should be considered as a province without frost days (Taken from website of 

Hormozgan province Environment Protection Organization). 

 

 

 
Figure 3. Natural pristine and beautiful areas of Hormozgan 
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RESULTS  

Results of the feasibility of rural tourism development in Hormozgan 

province coastline using SWOT method are according to the following tables.  

 
Table 2. Results of the analysis of internal factors (strengths) related to rural tourism feasibility in 

Hormozgan province coastline 

Row Strengths Weight Score 
Weighted 

Score 
Rank 

4 Natural pristine and beautiful areas 3 4.03 77.14 4 

7 The lack of migration from the rural areas 4.5 1.35 0.57 41 

3 
Native residents and preserving their indigenous 

customs 
7 5.14 46.17 40 

1 
Preserving cultural traditions and values in coastline 

villages 
7 0.17 43.01 47 

5 No need for huge investments 7.5 5.10 41.05 44 

0 Traditional context of villages 7 0.77 47.11 45 

4 
The existence of infrastructure facilities such as water, 

electricity and installation infrastructures 
3.5 4.37 37.07 3 

1 
Being located along the beautiful coast of the Persian 

Gulf and Oman Sea 
7 1.33 40.00 46 

4 
The existence of certain natural capacity of the region, 

including Hara forests 
3.5 4.01 33.41 7 

46 Existence of historical sites, religious places and malls 3 0.31 44.67 4 

44 
Existence of recreational potentials such as water 

exciting sports 
1 4.17 74.01 1 

47 

Dense texture with special regional vernacular 

architecture and type of architecture and physical 

space 

7.5 1.74 76.04 1 

43 
The existence of a beautiful beach for economic 

investment and recreational space 
1 4.40 34.61 4 

41 
Ritual and religious ceremonies (such as Zar 

ceremony…) 
3.5 4.70 75.14 0 

45 Rural tranquility and clean air 7 0.14 47.17 41 

40 Existence of unique boat industry in the region 7.5 5.34 43.17 43 

44 Existence of migratory birds in the area 3 1.01 70.61 5 

41 
Special hospitality of people in the coastal villages of 

Hormozgan 
7 5.71 46.50 44 

Total 11.5    

 

As can be seen the maximum weighted score of the internal strengths 

related to rural tourism feasibility in Hormozgan province coastline belongs to 

"the existence of a beautiful beach for economic investment and recreational 

space" with weighted score of 39.04. However, after this case, among the internal 

strengths related to rural tourism feasibility in Hormozgan province coastline "the 

existence of certain natural capacity of the region, including Hara forests" and 

"the existence of infrastructure facilities such as water, electricity and installation 

infrastructures" respectively have the most weighted score in development of 
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tourism. Minimum weighted score is also related to "the lack of migration from 

the rural areas". 

 
Table 3. Results of analysis of internal factors (weaknesses) related to rural tourism feasibility in 

Hormozgan province coastline 

Row Weaknesses Weight Score 
Weighted 

Score 
Rank 

4 Distance to urban centers 7 1.47 4.11 44 

7 
The lack of appropriate welfare facilities and 

capacities for tourism 
1 1.77 37.11 7 

3 The lack of security of tourists due to crowded streets 6.5 0.13 3.74 74 

1 Tourist rejection by some local people 4.5 5.11 1.40 76 

5 
The lack of informing in the field of rural tourism 

capacity 
7 4.43 41.70 47 

0 The lack of investment for the tourists’ welfare 3.5 1.17 74.14 3 

4 Lack of access to suitable locations 7 5.01 44.30 45 

1 The lack of accommodation facilities for travelers 1.5 4.35 33.64 4 

4 Hot air 6.5 5.43 7.10 77 

46 Weakness of Marine Services 3 5.00 40.41 1 

44 
The lack of authorities attention to the coastal area 

and its attractions 
7 4.75 41.5 44 

47 Public transportation problems 3 0.33 41.44 0 

43 
The lack of full support of tourism projects by 

authorities 
7 4.31 41.40 46 

41 Cultural differences between natives and non-natives 7 1.31 1.40 41 

45 
Lack of proper ways to access water, health, and 

education 
4.5 0.17 46.73 44 

40 Lack of attention to rural and provincial health 7 0.17 47.11 43 

44 Lack of rural knowledge about tourism 4.5 4.31 44.64 40 

41 Incomplete knowledge about the use of beaches 3 4.50 77.01 5 

44 People ignoring tourism industry 7 0.34 47.41 41 

76 Lack of non-traditional markets in rural 3 0.41 41.51 4 

74 
Forgetting handicraft in villages due to the acquisition 

of modern equipment 
3.5 4.71 75.11 1 

77 
People attention to the sea just in the fishing industry 

and forgetting other attractions 
7.5 0.47 45.3 4 

Total 54.5    

 

According to the above table, it can be seen that among the internal 

weaknesses of rural tourism development in Hormozgan province coastline the 

highest weighted score is related to "the lack of accommodation facilities for 

travelers" with 33.07. After that "the lack of appropriate welfare facilities and 

capacities for tourism" with weighted score of 32.88 and "the lack of investment 

for the tourists’ welfare" with weighted score of 74.14 have the most weighted 

score. Minimum weighted score of internal weaknesses of rural tourism 

development in Hormozgan province coastline relates to "hot air". 
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Table 4. Results of the analysis of external factors (opportunities) related to rural tourism 

feasibility in Hormozgan province coastline 

Row Opportunities Weight Score 
Weighted 

Score 
Rank 

4 
The possibility of rapid transferring to the tourist 

places 
3 1.47 41.40 41 

7 
Creating investment opportunities through the 

elimination of the present rules of banking 
3.1 1.77 34.73 3 

3 
Provision of development model and creating course 

of development by the relevant organizations 
1.4 1.40 31.35 4 

1 Access to the facility including local markets 3 5.11 40.37 43 

5 Presenting village attraction by the Cultural Heritage 3 5.01 44.61 47 

0 Planting forests 3 4.31 77.41 1 

4 
Giving special facilities and incentives to attract 

investment in coastal areas 
1.5 1.17 34.14 7 

1 Business booms in coastal villages 7 1.73 1.10 40 

4 
Government agencies supports for the tourism 

industry. 
7.5 4.50 41.4 44 

46 Supporting private sector 3 0.34 44.44 46 

44 Strong management of provincial 7 5.07 44.71 45 

47 
Abroad advertising in local and international 

exhibitions 
3.0 4.43 75.00 5 

43 The scientific and research Facilities 3.5 0.13 77.5 4 

41 
existence of quay in most villages (fishing, 

commercial, passenger quays) 
3.7 0.41 44.44 4 

45 
Handicraft workshops for the revival of traditional 

crafts and handicrafts 
3.0 4.71 70.7 1 

40 
Soon return and have a great impact on the 

economy of the local community 
1 0.47 71.11 0 

Total 57.1    

 

As shown in the above table among the external opportunities of rural 

tourism development in Hormozgan province coastline "provision of 

development model and creating course of development by the relevant 

organizations" with weighted score of 38.35 is the most important external 

opportunity. After that, "giving special facilities and incentives to attract 

investment in coastal areas" with weighted score of 37.89 and "creating 

investment opportunities through the elimination of the present rules of 

banking" with weighted score of 31.23 are the most important opportunities in 

rural tourism development in coastline of Hormozgan province.  

In the blow table it can be seen that among the external factors (threats) 

influencing the development of rural tourism in Hormozgan province coastline 

“the lack of authorities attention to the development of the coastal strip and its 

tourist attractions" is the most important threat with weighted score of 39.04. 

After that "high costs of tourism services" with weighted score of 74.54, and “the 

rapid progress and enormous publicity of surrounding countries" with weighted 

score of 26.67 are the main threats related to the development of rural tourism 

in Hormozgan province coastline. While the least significant external threat to 
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rural tourism development in Hormozgan province coastline is "rural sprawl" with 

weighted score of 3.31.  
Table 5. Results of the analysis of external factors (threats) related to rural tourism feasibility in 

Hormozgan province coastline 

Row Threats Weight Score Weight 

Score 

Rank 

4 The lack of proper use of tourist facilities 7 5.01 44.30 41 

7 Extensive local bureaucracy 4 5.71 5.71 40 

3 Weakening the tourism power due to increased 

exchange rate 

3 0.41 41.51 46 

1 The rapid progress and enormous publicity of 

surrounding countries 

3.5 4.07 70.04 3 

5 Lack of holding and supporting sightseeing tours 

continually 

7 5.34 46.41 45 

0 Lack of proper strategies for rural development 7.5 4.70 41.45 44 

4 Rural sprawl 4 3.34 3.34 41 

1 Ignorance and lack of public participation 7.5 5.34 43.17 43 

4 Lack of investment 3 0.14 44.73 4 

46 High costs of tourism services 3.1 1.01 74.54 7 

44 Lack of government investment in the countryside 

and coastal attractions informing 

3 1.17 75.70 1 

47 Lack of handicraft support 7.4 4.71 44.05 1 

43 The lack of private sector support government 

programs to develop tourism resources 

3.5 0.47 74.17 0 

41 The lack of authorities attention to the development 

of the coastal strip and its tourist attractions 

1 4.40 34.61 4 

45 The weakness of the urban transport system 4 3.11 3.11 44 

40 Lack of banking investment in the region 3 5.01 44.61 47 

44 Cumbersome nature of some of the laws for of 

tourists entering 

3 4.35 77.65 5 

41 Investment security 3.5 5.43 76.65 4 

Total 14.0    

 

GUIDELINES  

According to the views of experts on internal and external factors related to 

the development of rural tourism in Hormozgan province coastline, strategies 

based on SWOT model is presented as follows.  

Offensive - competitive (so) strategy:  

In competitive strategy, focusing on the internal strengths and appropriate 

use of external opportunities, the following strategies can be presented for 

tourism development: 

1. Untapped and beautiful beaches of the Persian Gulf and Oman Sea, 

which have many villages on their margins, according to their situation are 

extremely good places for investments and economic development. The beaches 

can be the bases of goods and services entry and exit from inside of the country 

to outside and from outside of the country to inside. The strategic location of the 

Persian Gulf and Oman Sea has caused areas that are situated on their marginal 

to have great economic potential. 
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2. The existence of pristine and untouched natural areas such as the 

positions of these villages has opened a place for public and private investments 

in the natural tourism sector. The existence of Hara forests and water safe areas 

are specific tourist and recreational potentials and capacities of these regions for 

public and private investments. 

3. The existence of appropriate infrastructure facilities for various 

sectors of public and private investment is the suitable tourism capacities in this 

area. Therefore, by arranging appropriate and justifiable plans for banks and 

other investors, their funds can be utilized efficiently and optimally for tourism 

development.  

4. Water potential of the region is such that beside facilities can play a 

role in providing fun and exciting entertainment for tourists. Quiet and pleasant 

environment of the area is another suitable capacity for the development of 

tourism. 

Variety strategies (st):  

        Variety strategies focus on internal strengths and external threats and 

include the following cases:  

1. Development of suitable recreational facilities for more tourists’ use 

of marine recreation and entertainment include those cases that can have further 

impact on the development of rural tourism in Hormozgan province coastline.  

2. Public and private sectors’ vast advertising to raise awareness of the 

tourists may provide suitable grounds for tourism development in coastal areas 

of Hormozgan. 

3. Development of basic infrastructures required for tourism can be a 

good solution for the further development of rural tourism in coastal areas of 

Hormozgan province.  

4. Village councils as custodians of rural development by proper and 

targeted planning can take steps in the direction of the development of tourism 

as suitable ground for rural income and employment generation. The village 

council can take action towards tourism development and its beneficial 

consequences in villages through long-term and compiled planning. 

Review strategies (wo):  

Review strategies as emphasize the internal weaknesses, try to take 

advantage of external opportunities to address weaknesses facing this tourism 

area and includes the following cases:  

1. Developing accommodation places in the villages or at least every 

here and there, could be an important step in the development of rural tourism.  

2. In order to develop rural tourism in Hormozgan province coastline 

arranging compiled and goal-oriented planning with short-term and long term 

objectives can have an important role in the development of tourism in these 

areas.  

3. Creating proper facilities and grounds for investment and also 

reducing troublesome hierarchy in tourism sector can help investors to invest 

more in this sector.  



Rural Tourism Development Feasibility … 

4. Making use of the experiences of Oman Sea and the Persian Gulf 

south littoral countries or other countries that have good growth in tourism can 

contribute to the development of rural tourism in Hormozgan province coastline. 

Defensive (wt):  

These strategies emphasize the resolution of vulnerability:  

1. Facilitating government regulation in investment direction and 

encouraging investors are such cases that help further development of rural 

tourism.  

2. The development of appropriate infrastructures of water, electricity, 

telephone, roads and etc. in rural coastal areas. 

3. Expanding facilities for better exploitation of the existent potential of 

tourism in Hormozgan province coastline rural areas by people. 

 

DISCUSSION  

        The purpose of this study was to investigate feasibility of developing rural 

tourism in Hormozgan province coastline. The results of this study indicate that 

coastal villages of Hormozgan are pristine and untapped areas, which are prone 

to tourism. Natural pristine and beautiful areas, lack of migration from rural 

areas, the existence of a beautiful beach for economic investment and creating 

recreational spaces and the existence of certain natural capacities of the area 

including Hara forests are the appropriate capacities in these areas. These 

capacities in Hormozgan coastal villages are very suitable grounds for 

development of water tourism in the cold months of the year. At a time when 

many parts of the country or the world are covered by cold and frost, in this 

region, there is a suitable climate for tourism and recreation. The existence of 

coastlines far away from pollution and industries, and favorable and suitable 

weather in the cold season has increased development capacity in these areas. 

However, it seems that the government can reduce the long hierarchies of rigid 

rules to increase investment in this area and open Iranian and foreign tourists 

flooding into these areas. It is recommended that the efforts towards tourism 

capacities awareness be more to provide the ground for the use of the pristine 

capacity and natural capital of these areas more. 
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